BUDHA DAL PUBLIC SCHOOL PATIALA
First Term LIxamination (9 September 2024)
Claas XI1 (Commerce)

Subject =Business Studies (Set-13)
Time: 3hrs M.M.50

General Instructions

All questions are compulsory,

Questions from 110 20 carrying 1 mark ecach,

Questions from 21 to 24 carrying 3 marks each,

Questions from 25 1o 30 carrying 4 marks cach,

Questions from 31 to 34 carrylng 6 marks each,

"Lack of confidence of superior in his subordinates’ Is one of the barriers of communication, Indentify
the communication barrier;

a) Personal barrier  b) Psychologjical barrier c) Semantic barrier  d) Organizational barrier
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Q1.

Q2. The selection tests which are used to measure individual’s potential for learning new skills are called:
a) Aptitude tests  b) Personality tests c) Intelligence tests d) Interest tests

Q3. Sunita opened her travel agency named ‘Sunita Travels' in July, 2023. She created separate
departments for reservation, Hotel booking, online queries and payment handling, W hich
organisation structure is used by Sunita? %

a) Functional structure  b) Divisional structure ¢) Informal structure  d) Vertical structure

Q4. Sushant was an able Project Manager at ‘Kerio Ltd’, Sushant's Head, Naveen handed over a new
project to Sushant. Sushant already had enough work in hand. So, Sushant decided the work assigned
to him, among three of his subordinate. He himself kept that part of the work which he himself could
perform effectively and got his subordinates to help him with what remained. The project got
completed well in time because of this.

The concept of Management used by Sushant to complete the project was :
a) Delegation b) Decentralization ¢) Accountability d) Authority

Q5. Running a Political organization and an economic organization both require effective management.
Which management trait is reflected in the given statement?

a) Management is Goal oriented b) Management is Multi dimensional
€) Management is all pervasive d) Management is a group activity

Qe. Several initiative have been undertaken the government of India to encourage domestic
manufacturing and export of defence equipments. Make in India in Defence, was one such scheme
launched by the government to encourage companies across the world to manufacture defence
products in India. To which dimension of business environment does the above case relates to?

a) Economic environment b) Legal environment c) Political environment d) Social environment

Q7. Micromax was India’s largest seller of Mobile handsets, It leveraged low - cost Chinese manufacturing
ecosystem with some smart packaging and features like long-lasting batteries and dual-sim
functionally to garner 20% market share in India’s value - conscious mobile hand set market. Indentify
the two types of plan being described in the above lines.

a) Strategy and objective b) Rules and programme
c) Programme and objectives d) Methods and objectives

Qs. Heena sweets is a renowned name for quality sweets since 1935. Harsh the owner of Hina sweets was
worried as the sales had declined during the last three months. When he enquired from the sales
manager, the sales manager reported that there were some complaints about quality of sweets.
Therefore Harsh ordered for sample checking of sweets.

Identify the step taken by Harsh that is related to one of the functions of management.




a) Setting performance standards b) Measurement of Actual performance

c) Analysing deviations d) Taking corrective actions

) ‘ . ' ieta
‘RP Infotech Ltd” decided to approach ‘Patel Engineering, College’ to recruit qualified personnel for
various techunical jobs in a newly opened branch Surat,

a) Dircct Recruitment 1) Placement Agencies and Management consultants
¢) Campus Recruitment  d) Recommendation of Employees

Q10. The Management of Bharat Udyog Pvt. Lid. and labour union have entered into an agre'ement
whereby workers have agreed to put in extra hours without any additional payment to revive the

company out of loss. In return the management has promised to increase wages of the workers when
this mission is accomplished.

Indentify the Principle of Management highlighted in this case.

a) Discipline b) Remuneration of employees ¢ Scalar chain  d) Authority and Responsibility
QI11. Statement I: Management is Multi-Demensional.

Statement II : The activities involved in Managing an interprise are common to all organization
whether economic, social or political.

Choose the correct option from the options given below:
a) Statement [ is true and Il is false
b) Statement I is true and [ is false
c) Both statements are false
d) Both statements are true

QI12.  The step is process of ‘Planning’ which is concerned with putting the plan into action i.e. doing what is

required is called?

a) Implementing the plan b) Follow up action c) Developing premises d) Selecting an alternative

Q13.  Project ‘Nani Kali’ run by Shivam and Sohan Ltd. was started in 1998 and is one of the largest

programme that enables underpriviledged girls to complete 10 years of schooling. The project has
impacted the lives of over 5 lakh girls from low income group families across the country.

The objective achieved by Shivam and Sohan by doing so is;
a) Organizational objective b) Social objective c¢) Personal objective d) Both (a) and (c)

Q14. means doing the task correctly and with minimum cost.
a) Efficiency  b) Effectiveness c) Management d) Coordination

Q15 Raunaq while studying at the university felt that there should be
" campus to provide food to students round the clock. After
Point’ a food point with a varied menu ranging from Burger
university campus. For this he obtained necess
Since he was the first one to recognize the need
where students study day and night, it soon bec

Point’ started earning good profits.

Identify the point of importance of Business environment discussed in the above case:

a) Itenables the firm to indentify opportunities and get the first mover advantage.
b) It helps the firm to indentify threats and early warning signals.

) Ithelps in assisting in planning and policy formulation.

d) Ithelps in Improving Performance.

a good job point in the university
passing out of college he set up ‘Hunger
s, Pizza, street food and much more, in the
ary permissions from the university administration.
for a food point for all the students in an environment
ame a popular eating point within six months ‘Hunger

Q1e6.

Taylor called for complete mental revolution on the part of both man
that Management and workers should tr
the company,

agement and workers. It meant
ansform their thinking management should share the gains of
if any with the workers. At the same time, workers should work hard and be willing to
embrace change for the good of the company The Principle of Management highlighted above is
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The nor-financial inventive that has been disenssed in the above CARE 8
a)  Eaplovee Rarticipation
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Q) Career advancement oppattunity
d) Job security

QA Theobpotiveof __ istocieatea poal of prospective candidates trom which the best canddidate
can be sekcted,

a) sekction b) placement  ¢) tratning - d) weeruitinent
Q1. Differentiate between formal and informal organization on any' thiee ases
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=2 Rohan is eight year old by, As his mother's bivthday was draving eloser, e wanted to buy
her trom his packet money, S he dectdad to empty out his plaay bank He calentated his total savings

as Rs. 25000 When he shared his plan with his tather he agread o take i to a neardy mall o buy a

gift. Rohan selectad a beautitul handbag for his mother worth ts,2500 at a stowe, When Rohan handed

over the money from his piggy tank to the shopheeper, he refused to Anept A tive hundied tapees
note saying it no longer a valid currency, Rohan was very surprised then his tather explained him

that what the shopheeper was saying is true as that particular type of tive handred apess note have
been discontinued by the government,

A niee tor

In context of the above case:

a) Identity the concept being discussed in the above paragraph becanse of which a curency note
become invalid,

) State any two features of the concept as identitied in part (@) of the guestion,

A renowned car company named ‘S5 motors’ was known for pProducing high pevtormanee cars, They
were comumitted to ensure that its employees had the skills and knowledge o build these finovative
high performance cars. To achieve this, they fmplemented a unlque approach tor tiadndng, The
company transformed a section of its factory into what they called the ‘Loarndng tooe's Actual work
environment was created by allotting a specialized space, The S was equipped with a range of can
components, tools and sophisticated car exuipment tdentical to those wsed on the factory tloor, whete
the company’s employees would undergo their training,

Q23.

B-3



= -

5‘31..*’!!1 m"" m 7w e 830 0 5 T '::r}-w:* oS
B gl Sh LS e Sk e o Nt e RS e S e e e e e
U (IEETITE ST T S DTt e OrSin el | e e :es‘-:-t-;:r- TET ToEre-
=theeooteetor - Searnore- e

TorTes

Eﬁm'! VLIRS SO i T TR I YR St s T T w—"m“—’m"m
S wmonrsErs ferm Toes S oy oherthes gn A BerwootE S rEgress Sper moormrs e

i

mrorer teexn W t{i e i - I Dy oue= oy sroeoinG TEDmEtsEe Steesiyess iy
e e 2 TS YD RO e SRR D IO | TSI TSRt ] D Wt S, S S et
e e s TR Lk ST g e

ST S CE Rt Crriven o priorive et meorienroi

= I mmeee D Seeanwaa D TN S ooy e e prpl @it Ty s ST wTrirmte
i STy Wl ey ey T e e Timy o e @ e Sl 3 oy me
OTE S S ey S e e oy e e - T G e s TIIOmE IF IS Semmrroees
== e e o vers T Inere b s Orr=mnmry T e S e wamiees
nm**—;zzzﬁzﬁ&mmmﬁmw == IrmesTiaresi e gy Ioie

m T v vl T ar T wsSe =

Ir &= smve zemrew @ e EEE ® T o IEEsenyey ey ey Secreees
T Swmososfereswear oomeene e OD G

T == O T — — ———r =" = =

= =" ===y Tmrs naoeseen T s I He ot oF W I owimes She
zMMwwmmmﬂkwr
= Toore =ems =Tt —k*waﬁmmmmnmm
== z= Sormeemy Seer Tsie e cernar s, Temier s B Toemenes rhee Saorssaim
T orre—rs = o= ?zmrmmnﬂmmrmmmmmm
== SGndde v mm:ﬂﬁzéﬁmmnmmmmmmmmr
= xr T v lmmmmﬁzmmmnmmm
Tr=te e it Tt Trmr e
== zvy owa Immizimre and SR TwWr ESsres gy miEnme dscrsse s g

& M&MMEMEW
# Couessd aymicamiite
D Feiie

= Couse ant sfer wammsingy

&= ’:zzizﬁmmh&ﬁxwmgﬂzmtmﬁe}bmmﬂe\mhmw\&h&n‘\m
Sewemper T Ferary. ey fe wendmg seesan the Semams Shoves 1 She snerdimaes the afe
zzsznxmmmmmmmmmmxnxnmm‘m&mn&ﬁ
momdr oF e meF She evsires fur e = pAsgumes woriamo:s xnd TAMTMDAERN Ianian whathee
WA mgmxmmmmmw.mmmnwnmw
fer pmmorional zuf atiertame CETDEETS. Thes her caordmenom with all dpurtmens o e

8-




Q3L

!
P

crgzimtﬁe;xd&,}m:gsa?z:dmim:ﬂgi—fi‘sﬁzbr or
ratfi?:?ﬁfﬂ%aﬁet:@ezmthbgv:;éﬁ:mﬁz&e&m
fzmportnt concept of menepement Baghig d o e zhome e

Wb@&@uﬂi?;@jﬁ.&:ﬁu@dmﬂﬁ?mmrfﬁgm
&m&éﬂhlﬁu&mmﬁd&n@mﬂ&c&ﬂb&eﬁcﬁexﬁm
waﬁgcﬁm?&ﬁﬁmﬁ’ﬁaﬁ&éc;ﬁbﬁkh?mmiﬁ
a;b:ad?&mu‘.'m%ﬂ%mm&mtgrh:ﬁacﬁ%;ﬁ

]

H, 7w

- —0
2) Eﬂfyzﬂﬁh&e;@&m&m&rﬁea—_ﬁde&mLﬁ'
B }&,S&qmmdmmcﬁ&ewﬁmﬁaﬁeﬁb&}
zhov=

Nze=zz gqa@t@ﬁ)&mﬁa"%’ﬁam@d?ﬁgm
ﬁ&zm@w4%w&“ﬂ&m¢}3m?eﬁﬂiaz}ﬁ5mie
Mb&z@aaﬁbgémmgmmg?m%ﬁTi&
Egtt of tough compeiifion.
Ebm&mé&jm&ﬁm;zmm&hﬁ.ﬁﬁaﬁ
mzmecerent




